Action Plan Rubric


	Exceptional                        4
	Admirable                     3
	Acceptable                     2
	Amateur                     1
	Score

	Students have accurately defined an issue, and how the action plan or service will address the need, including expected outcomes
	Students have identified an issue, and how the action plan will address the need, but outcomes are not clearly defined
	Students have not fully defined an issue. Action plan doesn't clearly address issue. Outcomes are not clearly defined.
	Students have not defined an issue. Action plan doesn't clearly address issue.  Outcomes are not defined, or unlikely.
	 

	Action plan is clearly defined, practical and effective.  Student capacities are clearly considered, and the plan is realistic.
	Action plan is clearly defined, reasonably practical and effective.  Student capacities have been over- or under-estimated.  The plan is reasonably practical.
	Action plan is vague or unfocused.  Student capacities have been over- or under-estimated.  The plan is reasonably practical.
	 Plan is unfocused or ineffective.  Student capacities have been over- or under- estimated.  The plan is not practical.
	 

	The resources of the team have been accurately identified.  Student team members have creatively offered skills and interest areas as contributions to the team effort.
	The resources of the team have been identified.  Student team members have offered skills and interest areas as contributions to the team effort.
	The resources of the team have been identified, but not clearly or comprehensively.  Team members have offered skills and interests to the team.
	The resources of the team have not been identified.  Team members have been reticent to offer skills as a contribution to the group effort.
	 

	All students enthusiastically participate
	At least 3/4 of students actively participate
	At least half the students confer or present ideas
	Only one or two persons actively participate
	 

	Exceptional                        4
	Admirable                     3
	Acceptable                     2
	Amateur                     1
	Score

	Responsibility for task is shared evenly
	Responsibility is shared by most group members
	Responsibility is shared by 1/2 the group members
	Exclusive reliance on one person
	 

	Excellent listening and leadership skills exhibited; students reflect awareness of others’ views and opinions in their discussions
	Students show adeptness in interacting; lively discussion centers on the task
	Some ability to interact; attentive listening; some evidence of discussion or alternatives
	Little interaction; very brief conversations; some students were disinterested or distracted
	 

	Each student assigned a clearly defined role; group members perform roles effectively
	Each student assigned a role but roles not clearly defined or consistently adhered to
	Students assigned roles but roles were not consistently adhered to
	No effort made to assign roles to group members
	 

	Other resources have been thoroughly and accurately identified, including information, materials, community members and  partnerships, and necessary  funding. 
	Most, but not all, of the other resources have been identified, including information, materials, community members and  partnerships, and necessary  funding. 
	Some, but not most, of the other resources have been identified, including information, materials, community members and  partnerships, and necessary  funding. 
	Few of the necessary resources available have been identified.  Efforts seem perfunctory.
	 

	Exceptional                        4
	Admirable                     3
	Acceptable                     2
	Amateur                     1
	Score

	Students have thoughtfully compared resources with needs.  The results show an exceptional level of understanding of the issues and processes involved.
	Students have compared resources with needs.  The results show a thorough understanding of the issues and processes involved.
	Students have compared resources with needs, but the results show an incomplete understanding of either the issues or processes.
	Students have not mastered the concepts needed to compare resources with needs.  Results show a lack of understanding of either the issues, or the processes.
	 

	Students have precisely identified how to get needed resources.  Results demonstrate a thorough familiarity with both their community, and their needs.
	Students have determined how to get needed resources.  Results demonstrate a familiarity with both community and needs.
	Students have determined how to get needed resources, but the results show a lack of familiarity with either their community, or their needs.
	Students have not determined how to get needed resources.  Results show a lack of familiaritywith both community and needs.
	 

	Flow chart precisely maps the task.  Great care and thought is evident in both design and execution.  
	Flow chart accurately maps the tasks.  Care and thought are evident in both design and execution. 
	Flow chart maps the task, but is unclear, or confusing.  Some care and thought are evident in either design or execution.
	Flow chart does not accurately chart task.  Flow is confusing.  Little care or thought is evident in either design or execution.
	 

	Plan was fully implemented.  Work was shared equally.  All members of the team were fully engaged and responsible.  
	Plan was fully implemented.  Work was shared, not always equally.  Most team members were fully engaged and responsible.
	Plan was mostly implemented.  Work was not equally shared.  Some team members were engaged and responsible.
	Plan was not fully implemented.  Work was not fully shared.  Most team members were not engaged or responsible.
	 


