AGENDA

The
w al'erShed Pan—“en Wed., December 13, 2000

Minnesota Department of Agriculture, 90 W. Plato Blvd., St. Paul

9:00-9:20 Intros; Partner activities & updates (Partners)
9:20-9:35  Project NEMO update (Jay Michels)

9:35-9:45  Education Committee update (Tracy Fredin)

9:45-9:55  Volunteer Stream Monitoring update (Barb Liukkonen)
9:55-10:05 Grate Mates project (Cliff Aichinger)

10:05 - 10:45 Strategic Planning Meeting Follow-up (Steering Committee)

= Report from Steering Committee on possible organizational structures

= Our name — we need to choose a new one

= Discussion: what do we (WaterShed Partners) expect from or want from
partners?

= Prioritize “what needs improvement” list for action

= Action: WaterShed Partners assist partners in increasing organization support
for participation

10:45 - 11:00 Holiday Celebration / 5™ Anniversary Celebration / No Reason At All
Celebration
Bring a sweet or savory treat to share.

11:00 Adjourn

The Education Committee will not be meeting this month!

NOTES:

e Next Steering Committee meeting: Mon, December 18, 9am, (due to the holidays) at the
Center for Global Environmental Education (CGEE), Hamline University. The Steering
Committee regularly meets on the 4th Monday of each month, 2-4pm, at Hamline.
Meetings are open to all WaterShed Partners.

e Next WaterShed Partners meeting: Wed, January 10, 2001, 9am, at the Dept. of Ag.,
St. Paul. Let a Steering Committee member know if you have an agenda item for the
meeting. Meetings of the WaterShed Partners are regularly the 2nd Wednesday of each
month, 9-11am.

FFI: Shelley Shreffler, 651-221-4462; shelleys@spnec.org or Tracy Fallon, 651-523-2591; tfallon@gw.hamline.edu



