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Pros and Cons –

Discussion of

Different Organizational

Structure

This table refers to advantages and disadvantages of organizational structures for WaterShed Partners.  Partners should recognize that these two options would have the same programmatic appearance to most partners and outsiders.  Neither option impact or change how we work on programs such as stream monitoring, Water Quality Action Campaign, etc.

	WaterShed Partners becomes affiliated program of CGEE; Memorandum of Understanding (MOU) signed
	Form a New Non-Profit Organization 

With Hamline as a Fiscal Agent

	PROS

Easy, convenient, low or no-cost short term solution

Keeps same operating structure

Currently receiving  many hidden services for low or no cost; this would continue

Would be under Hamline’s liability insurance

Could trademark name; name would remain with program if WSP chose to end relationship with Hamline

Hamline has an incentive to ensure program success

WaterShed is covered by Hamline’s insurance

Publicity available through Hamline

CONS

Potential loss of autonomy if Hamline changes priorities and directions

Possible conflict for grant $ 

Program flexibility and autonomy could be in jeopardy if Fredin leaves 

Only Hamline staff and qualified students allowed to use WSP van if insured through Hamline

Need to build capacity (money and interns) for interns to deliver WaterShed to events  (Note: Partners could continue to pick up exhibit in their own vehicles)

Could lose autonomous visibility-would need each partner to promote WSP as being a collaborative group (similar to current situation)

Requires development and execution of MOU

	PROS

Separate legal identity

Corporate shield to members, especially Steering Committee members

Name registered and protected

Keep similar operating structure, at least in short term

Gives more long term control over destiny

WSP members could drive van if separately insured from Hamline per limitations of policy

CONS

Costs involved when incorporating with State

Cost of insurance for member liability and auto

Legal requirements to be fulfilled as a incorporated entity including more formal organizational structure

More time investment from Partners needed to continue success

Higher operating costs for WS van

Direction of WSP at discretion of Board and members action 

Less incentive for Hamline to provide “soft” support and promote WSP and program

Requires development and execution of Fiscal Agent Agreement




