
What Needs 
Improvement? 

 
 
 
 
!"Diversity of funding is needed.   

A- 16    B- 3    C- 1    D- 0 
 
!"Don’t feel ownership - how do we help organizations feel ownership?   

A- 4    B- 10    C- 3    D- 0  
 
!"Need to improve how we orient new groups to get simulated into our group 

internal training.   
A- 6    B- 12    C- 3    D- 0 

 
!"Need coordinator to work full-time - we don’t staff well.     

A- 6    B- 7    C- 8    D- 0   
 
!"Organization needs to look at larger picture - opportunity and challenges are 

geographic.   
A- 1    B- 2    C- 10    D- 8 

 
!"Lack of private sector - we are primarily government agencies.   

A- 3    B- 10   C- 8    D- 0 
 
!"We don’t publicize ourselves enough.   

A- 4    B- 15    C- 2    D- 2 
 
!"Lack of organizational diversity - internal and external.   

A- 8    B- 7    C- 5   D- 0 
 
!"Leadership level needed – diversity.   (SKIPPED) 
 
!"We rely too much on the Steering Committee to get work done - too few people 

doing work and also subcommittees.   
A- 13    B- 8    C- 0    D- 0 

 
!"Improve check in and check-out of equipment – use of exhibits is going down.   

     A- 6    B- 10    C- 0    D- 0 
 
!"Outreach to other organizations.   

A- 6    B- 8    C- 5    D- 1 
 
 



!"Don’t have well-defined set of criteria regarding which projects to take on.   
A- 8    B- 5    C- 5    D- 0 

 
!"Need to get more city officials involved.  

 A- 2    B- 11    C- 8    D- 1 
 
!"Directly inspire our goals.  (SKIPPED) 
 
!"WaterShed Exhibit doesn’t get out to many events, under-utilized.   

A- 11    B- 8    C- 0    D- 2 
 
 
The above text was taken from the minutes of the November, 2000 Strategic Planning Session. 
The numbers were derived from the meeting held on February 14th, 2001.  The discrepancies between 
the amount total is due to the fact that not everyone voted on all phrases. 


